
Special Meeting to Diseuss th© Paper entitled "Support Service 
Career Bevelopaeat.'* (This paper was attached to the Agenda 
for the 5Mrty»fowrth Meeting of the Board.) 

The Deputy Director (Support) ha® requested the 
cosments and mrcsssiend&tione of the Board aaea&ers 
concoraing the ideas presented in the paper prior to 
his discussing the paper with th® Heads of the ■vari- 
ous Support Ckff ices. 
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Following is a revision «P a paper, nam subject, which ms considered by the 
MsaiMstmfcloas Career Board or 30 3vam 1958. Shis subject Is scheduled for 
the Agenda of the DD/S weekly Staff Meeting on 9 July 1958. 


8 July 1958 


SuTOGsrt Services Gamer Beralop&nt 

n ■ W lllll T Jkl S BlfcJl U fc I H I. M II 1IMill* MM* ai H «»WMU»-TW UWN.K'J* 


1. It is believed that the Adalntstr&tios Career Serried and other Ca- 
reer Services asaoag the Support ets^onwats have reached the starts in individ- 
ual Career Service identification, training, experiences and evaluation, wheres 
It is desirable and practicable to proceed in a Harare* famsJ, iwmer to: 


a. Identify and assign to senior Support positions abroad the 
best qualified Support personnel, in consideration. of the require- 
assets of specific positions, regardless of Career Service designa- 
tions. 

to. Afford aEBiiffluim utilisation of personnel through esslgJEueata, 
to one of th s Support ccmponeats, of ganeralists who cannot profit- 
ably toe assigned at a given time within the general adMnistratlw 
field, or who feavss demonstrated greater suitability for a specialty. 

c. Develop junior grade gss@ra31.sts throujh planned asaignrosnts 
in appropriate Support, emponsats or toy progression into the senior 
general administrative positions . 

2. As a ms&sm of accaEpHshing the above, the following action is sug- 
gested: 


a. Consider all general »\3®pcsrt or adadnlstrative posit-iesas, <38-13 
and shove, at headquarters and in the field, as rotational positions 
which sassy toe filled toy wstbera of any of the Support darner Services, 
and identify those sobers of such services who are conaidez^d quali- 
fied, or potential candidates, for general support; duties (or a ccrn- 
tolmticm of -’specialties such as the Certifying/AdMaistrativ® Officer 
in ao« stations) . 

to. In all cases of ©oa^letlon of a tour of tofcy in rotational 
posit ioM, as raftered to in Paragraph 2. a. above, the proposed new 
asffiigwwfe will to® referred to th® Ministration Gamer Board for 
its raccMBndatica to the Dsputy Director (Support). Ihes© cases 
will include persons toelonging to the Sk Service plus those parse®?. 
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taa ts<m the ofcher Support Services • lomally such cases will re- y 
suit in ti»* mmi&mmt of S4 peracmsal to general &dMMstmtiv« eta- / 
ties at Beadguarlers or mmmm and the return to parent ees-viee of 
all other®. However, all cam*® wild be carefully reviewed In order 
to <mmm full cons Iteration of the special weeds of each emgmmifc 
or Career Service and to profitable and conditions mzigmmtt 

in cases wfeer® tbs parent coaponeast oar Career Service esaaofe provide ✓ 
tlsely ansigssamfc. In the latter Instance, except where there Is In- y 
tent to change the OTplqyae ? e loog-texm career direction, be will 
retain Ms appropriate Career Service designation regardless of the 
ca^pomnt cor Career Sendee to which he is assign®! for a definite or 
Indefinite tour. 

c. Hetoeorpomt© to the Adatodstratirm Career Service those 
qualified gen«roll«fc» new designated as "M" in grades CS-U and be- 
low- Considering the tofbalaace of field and headquarters position® 
in this category - , it will b® Mseas-ary, oa occasions, to assign «®t~ 
ployee® tram these pcsitlons Imfeo regular positions of the specialist 
service®. 

3* iHsctmoiim of this subject in the Metal® taatioa Career Back'd aseting 
held on 30 Jua© 1958 resulted In dropping, for the time being, a suggestion 
that all support positions {including the specialist positions) G3-13 and above, 
outside the orgoaisaticml chain of ccmssM of the specialist service cm ©earned, 
b® considered as rotational positions and be filled by action of, or coordina- 
tion with, the Matoistrst i on Causer Service mdhaaltm. ‘Ssie discussion also 
developed alternate proposal* for the pro&ethires to be followed in the Identi- 
fication and asslgiamife of mv&mm of specialist service® Into the general sup- 
port positions, and the reasEigasasat of all employees froei rotational position®. 
Ifbsy ares 


a. Identification and asslgmstsnl; of xassfeers of specialist ser- 
vices into the ®»eral support positions. 

(1) One method of mch Idisntlficaefcicm and asslgnsamt 
wmsM b® by action of the AteinJjstratlo*i Career Service 
mechanism which could include, hut which would not b® 
limited, to, nemimtlcsas by the cpeelsXlst services. 

(2) Another xa&thod would b® the anncruncassnt of a 
requirement to fill a specific position md considera- 
tion of aginations, if any, frcaa the' specialist services 
along with candidates fresm within the Mmlnlrntmtim Ca- 
reer Service. 

he Beaaal ©56*wt of all employee® from rotational, positions. 
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(l) Oxi» of ex4®32^3i.s?M?3sf ) ttoa jraas&igpKHGft of 

all wqfia&sm .tsfm rcrfcatloaal posltlssns mU toe toy astic® 
of t&s A^l»ii8trar&io:i tew .tovxc© wsfcggiljgga. la ais?®ct« 
©Itfeee to mxf&m? position 

or to mm- of tfee specialist eseeee tamviom ftoa? e$po$g&&ts 
as©l@M5®fc toy that sesviee. 

(§) Im&tfhoT sa®t^M ^easM. to© tto© of 

i^fiirlrMaXs amlteMe fee ass^t^jwsitfe ©&tsX3@ tfo® g&aeral 
Su^rjooei field a®l 4®toe8S8faa&ti©3& toy the spesisXifffc a«j?vieea 
©f ttoele seeds foe meto aft iadivitel a»& ttoois? ©spatoility 
of efferi^s a soitsM© 


h» ■ It is sastieipated tfeet ttos amtef of “spsslalists" goiag iafco gra?Ril 
8*®P®t positissis and tto® assise o£ M ^asmJi.«ts n goiiig isat© tto® sp^&slist 
sseti«as t-Jlll to© ©mil. Itesvee, a ssxw foiml sssttood of sel#©tol<£& tta*. mv 
®BS&st8 is ©cnel$%e@d essential to th© &a#:bimmcl &gg&crvGmB& of ell of tfe© 
past Sserlees. 





